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STATEMENT OF WORK
Request for Quote (RFQ)

Materials Management Consultant:

Consultation / Interim Services

Materials Management Services

Issued by: Rural Health Enterprise under Section 1.1 of the Rural Health Network Initiative
Issue Date: 07/01/2026
Response Due Date: 07/15/2026

Disclaimer: The Rural Health Transformation Program is supported by CMS/HHS as a financial assistance
award totaling $181,257,515.06 with 100 percent funded by CMS/HHS. The contents are those of the
author and do not necessarily represent the official views of, nor an endorsement, by CMS/HHS, or the
U.S. Government.
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1. Background and Context

1.1 Organizational Overview

The Rural Health Enterprise (RHE) serves rural providers throughout the Pacific Northwest. We bring the
power of a collective to independent health care systems across administrative, financial, and operational
service lines. Our high-value, mission critical programs and services offer the benefit of being part of a
large system, while still maintaining local, rural independence. RHE provides peer-to-peer learning and
education, shared services, and operational support to help members achieve financial sustainability and
clinical excellence.

1.2 Member Provider Types

RHE's membership includes both rural and community healthcare providers operating under a range of
Medicare payment and regulatory frameworks, including Prospective Payment System (PPS) hospitals,
Critical Access Hospitals (CAHs), Rural Health Clinics (RHCs), and Rural Emergency Hospitals (REHs).
Each member has unique revenue cycle needs. Vendors must demonstrate familiarity with the specific
member provider types we serve.

1.3 Materials Management Challenges
Areas of Materials Management facing our members include:
e Vendor, distributor, and GPO alignment
e Value analysis and GPO optimization
e Supply chain operations oversight
e Supplier and vendor contracting standardization
e Product acquisition workflows
e Cross-departmental asset alighment
e Operational coordination across departments
e |nventory management and supply continuity
e Internal controls and audit readiness

e |Leadership development and best practice adoption

1.4 Purpose and Bidding Structure

This Request for Quote (RFQ) solicits proposals from qualified vendors to provide Consultation & Interim
Work, which includes work such as:

e Flexible, on-demand expert support in Materials Management
e Providing one-on-one coaching and technical assistance
e Materials Management mentorship

e Assessments across Washington state, at times on an urgent, critical basis; these may be virtual or
on site, depending on need

All services described must be addressed as part of vendor response. RHE reserves the right to award
multiple vendors, as needed. If more than one vendor is selected and they both offer the same services, RHE
will determine which members are assigned to each vendor. It will be based on preexisting
relationships/member preference, geographic location, availability, and other factors.
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1.5 Contract Period

The initial contract term is anticipated to be 12 months from the date of award, with potential to extend
through 9/30/2027.

2. Objective

The primary objective of this engagement is to improve Materials Management through operational
leadership, advisory services, mentoring, and implementation support to strengthen Materials Management
functions across purchasing, receiving, inventory management, distribution, and related supply chain activities.
Consultant services to include an initial onsite assessment, followed by remote or onsite operational reviews,
workflow development, policy recommendations, leadership coaching, staff guidance, best-practice sharing, and
technical assistance. Services must be tailored to specific hospital needs; Consultant may be expected to serve
multiple member hospitals throughout the course of this initiative.

3. Detailed Scope of Work, Requirements, and Deliverables

3.1 Work to be Performed

Consultant will serve as a rural health Materials Management subject matter expert to members and staff,

by:

Providing technical Materials Management expertise and assistance to support rural hospitals’
supply needs, including value analysis, supply chain operations oversight, product acquisition
workflow, cross-departmental asset alignment, inventory management, and implementation of
best practices;

Participating in committees and work groups around specific rural healthcare Materials
Management strategies and education;

Reviewing documentation, policies, and procedures related to the challenge areas and providing
recommendations;

Provide mentoring, coaching and leadership development, performance management guidance,
and continuous improvement methodologies that strengthen leadership capabilities;
Researching and advising on Materials Management issues affecting rural hospitals;

Providing subject matter expertise in support of relevant programs, services, and activities as
requested by RHE;

Support vendor, distributor and GPO alignment through evaluation and optimization of supplier
and distributor relationships, GPO participation, supplier performance pricing reviews, contract
alignment and purchasing efficiency opportunities; and

Negotiate new vendor contracts for products and services commonly used across rural hospitals.

3.2 Vendor Requirements

Experience with critical access hospitals and rural health clinics in Washington market; existing
relationships with multiple of RHE’s member hospitals strongly preferred.

Bachelor’s degree in business management or related field. Master’s degree in relevant field
preferred. Minimum of 10 years of progressively responsible experience in supply chain
management.

Resides within Washington state with the ability to perform onsite duties throughout the state, at
times on a last-minute basis.

Current knowledge of supply chain operations practices and trends in the health care environment.
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e Experience with multiple GPO platforms and contract management software preferred.

e Proven ability to work independently and collaboratively in a fast-paced environment.

e Strongverbal and written communication skills with a high degree of professionalism.

e Sound judgment when engaging with members, partners, vendors, and stakeholders.

e High degree of discretion and integrity when handling confidential information.

e Proficiency in Microsoft Office Suite, video conferencing platforms (e.g., Zoom), and document
management tools.

3.3 Deliverables

Upon successful selection, vendor will be expected to provide RHE with a monthly report of services
rendered to each member hospital, including but not limited to the following fields:

e Hospital site visit (virtual or in person)
e Listof covered topics

e List of people coached or trained

e Number of hours spent

e Brief narrative of services provided

e Anticipated outcomes

4. Budget and Pricing Requirements

4.1 Contract Term

This is a one (1) year engagement with the potential for extensions as budget and fit allow. All pricing
submitted in response to this RFQ must reflect the full scope of services offered for the contract year.

4.2 Total Budget Cap

The total proposed price across all services bid must not exceed $205,000 per vendor for the contract year.
Proposals exceeding this threshold will be considered non-responsive and will not be evaluated. Budget
must state Consultant’s hourly rate, with minimum and maximum budgeted weekly hours. Minimum may
be zero.

4.3 Additional Pricing Notes

Vendors must indicate whether hourly rates or flat project fees apply for time-and-materials services. If
hourly, vendors must include an estimated number of hours per member hospital engaged.

4.4 Funding Source Alignment

Vendor must not be providing the same service(s) to Washington rural hospitals under existing Federal or
State contracts or grants.

Issued by: Kaley Eastman, Contract Specialist
Organization: Rural Health Enterprise
Authorized Representative: Leslie Hiebert
Contact Email: leslie@ruralhealthenterprise.com
Questions Deadline: 07/08/2026

Response Due Date: 07/15/2026, 11:59 pm, PST
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Submission Address: All submissions should be made through the Valify portal. If you have troubles with
submissions, please contact Kaley@ruralcollaborative.com prior to the deadline.
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