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Request For Quotes  
 

Background 
The Rural Collaborative (TRC) is a nonprofit organization supporting a network of 31 public, rural 
hospitals across Washington State. The organization is committed to strengthening leadership 
capacity and advancing sustainable, high-quality care in rural communities. 
 

Purpose 
TRC is seeking statements of qualifications from experienced organizations to design and deliver a 
Medical Executive Bootcamp tailored to rural hospitals across Washington State.  
This RFQ is intended to identify a shortlist of qualified vendors. Shortlisted vendors may be invited 
to participate in a subsequent Request for Proposals (RFP), where detailed program design, scope, 
and pricing will be requested. 
The goal of this initiative is to: 

- Lead effectively in rural healthcare environments.  
- Navigate regulatory and accreditation requirements.  
- Strengthen medical staff governance and engagement.  
- Improve quality, safety, and operational performance. 

Target Audience 
The intended participants for the bootcamp include: 

- Chief Medical Officers (CMOs) or other clinical leadership 
- Medical Staff Leaders (e.g., Chiefs of Staff, Department Chairs) 
- Emerging clinical leaders in rural hospitals 

Scope of Services 
Vendors should demonstrate experience and capability in the following areas: 

- Designing and delivering medical executive or physician leadership training programs 
- Customizing content for rural healthcare environments, including Critical Access Hospitals 

(CAHs) 
- Addressing topics such as medical staff governance, peer review, compliance, quality, and 

leadership 
- Delivering training in a variety of formats (in-person, virtual, or hybrid) 
- Providing supporting materials and optional follow-up or reinforcement strategies 

 
Vendor Qualifications 
Vendors must demonstrate: 

- Description of experience delivering medical executive, peer review, physician 
leadership, or medical staff training programs. 

- Description of knowledge of rural healthcare systems, including Critical Access 
Hospitals (CAHs) 

- Description of familiarity with CMS Conditions of Participation and accreditation 
standards 
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- Proven ability to tailor training for diverse hospital settings. 
 

Statement of Qualifications Requirements 
Interested vendors should submit a concise qualifications package that includes: 
A. Organizational Overview 

- What is your company background and core service offerings? 
- How many years of experience in healthcare consulting or education? 

B. Relevant Experience 
- Description of similar engagements (especially rural or small hospitals)  
- Description of experience with medical staff leadership, governance, and compliance 

training. 
- What are examples of past bootcamps or executive education programs? 

C. Approach & Capabilities 
- What is an overview of your training philosophy and instructional approach? 
- What is your ability to customize content for rural hospitals? 
- What are the delivery formats offered (in-person, virtual, hybrid)? 

D. Key Personnel 
- Bios and qualifications of proposed faculty or trainers. 
- Experience working with physician leaders and executives.  

E. Pricing 
- What is your pricing approach or and cost range? 

 References 
- 2–3 client references, preferably rural hospitals or similar organizations  

F. Optional Information 
- Sample curriculum or agenda (if available)  
- Any differentiators or innovative approaches? 

 

Project Timeline for first Request for Proposal 
Project Start: May 20, 2026 
RFP Issued: May 20, 2026 
Vendor questions due: May 29, 2026 
Consolidated responses provided: June 3, 2026 
Proposal submission deadline: June 19, 2026 
Final vendor selection: June 30, 2026 
 

Evaluation Criteria 
Submissions will be evaluated based on: 

- Relevant experience and expertise  
- Understanding of rural healthcare challenges  
- Strength of proposed approach and capabilities  
- Qualifications of key personnel  
- References and past performance 

Submission Instructions 
Please submit proposals electronically to: Angie Chan, angie@ruralcollaborative.com  
By: June 19, 2026 

mailto:angie@ruralcollaborative.com
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