
Request for Quote (RFQ) 
Human Resources Legal Support Services 
The Rural Collaborative – Human Resources Committee 
Issued: 5/4/2026 
Responses Due: 5/13/2026 

 

1. Introduction & Organizational Overview 

The Rural Collaborative is a Washington-based, member-driven nonprofit organization 
comprised of 32 rural, critical access, and public hospital districts across Washington 
State. The Collaborative exists to strengthen rural healthcare delivery by providing shared 
services, collective expertise, and economies of scale that individual rural hospitals cannot 
achieve alone. 

Our member hospitals serve some of the most geographically isolated and medically 
underserved communities in the state. Workforce challenges—recruitment, retention, 
compliance, and risk management—are among the most critical issues facing our 
hospitals today. 

The Human Resources Committee of The Rural Collaborative is composed of HR leaders 
from member hospitals and serves as a peer-learning, advisory, and best-practice forum. 
The Committee seeks legal expertise that understands the unique operational, regulatory, 
and resource constraints of rural healthcare employers. 

 

2. Purpose of This RFQ 

The Rural Collaborative is seeking quotes from qualified law firms to provide group-based 
human resources legal support and education to the HR Committee. The intent is to secure 
approximately five (5) hours of support per month, delivered primarily in a consultative, 
educational, and preventative-risk framework. 

This engagement is intended to support the collective needs of the HR Committee, not 
individual hospital representation. 

 

3. Scope of Services (Group Support) 



Quotes should clearly outline what services the firm can provide within a flat annual fee 
of $80,000, including but not limited to: 

A. HR Risk Education & Guidance (could be a monthly newsletter) 

• Education on common HR risk areas for Washington healthcare employers 

• Practical interpretation of employment laws impacting rural hospitals 

• “What to watch for” guidance to reduce risk exposure 

B. Group Support 

• Listserv: Responding to employment-related questions raised by committee 
members in the listserv that require legal direction.   

• Meetings: Availability for scheduled calls or virtual sessions to provide general 
guidance (non-client specific) applicable to multiple hospitals.  This could be 
provided during the HR Committee monthly meeting, scheduled via one point of 
contact.   

C. Forms, Notices & Compliance Tools 

• Provision of sample templates, forms, and legally required notices (WA and federal) 

• Updates to templates as laws or regulations change 

• Practical implementation guidance for rural hospital settings 

D. Legal & Regulatory Updates 

• Monitoring and summarizing relevant employment law changes 

• Presenting legal updates at two (2) in-person HR Committee meetings per year 

• Written summaries or reference materials 

 

4. Out-of-Scope Services (Individual Hospital Representation) 

The following services are outside the scope of this RFQ and should not be included in the 
$80,000 annual fee: 

• Individual hospital legal advice or representation 

• Case-specific employment matters 

• Litigation, investigations, or formal legal opinions 



• One-on-one legal counsel for specific employee situations 

However, the quote should include: 

• An optional pricing structure for working directly with individual hospitals 

• Hourly rates and any alternative fee arrangements 

• Confirmation that participation is optional and independent of the group 
engagement 

 

5. Quote Requirements 

Quotes should be concise and include the following: 

1. Firm Overview 

o Relevant experience with healthcare, public hospitals, and/or rural 
employers 

o Experience with Washington State employment law 

2. Proposed Approach 

o How the firm would structure and deliver services to a large, diverse HR 
group 

o How time would be allocated across the year 

o How would the firm validate information that is shared with the group for 
accuracy and quality 

3. Deliverables Included for $80,000/Year 

o Clear description of what is included 

o Assumptions and limitations, if any 

4. Staffing 

o Primary attorney(s) assigned 

o Relevant credentials and experience 

5. Optional Individual Client Services 

o Hourly rates or fee structures for one-on-one hospital support 



o Availability of attorneys within firm to take on new clients 

6. Value-Add Services 

o Any additional benefits, tools, or resources offered at no additional cost 

 

6. Evaluation Criteria 

Quotes will be evaluated based on: 

• Understanding of rural healthcare and public entity workforce challenges 

• Experience with Washington employment law 

• Practical, preventative approach to HR risk 

• Clarity of scope and value for the annual fee 

• Ability to engage and educate a diverse HR audience 

 

7. Submission Instructions 

Please submit questions or quotes electronically to: 
Charis Bomberger, Senior Director of Talent Management 

charis@ruralhealthenterprise.com 
No later than May 13, 2026. 

 


