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Preamble 
The Rural Collaborative was created so rural hospital CEOs could shape the future of rural healthcare together. For 
more than two decades, TRC has proven that when leaders connect with purpose, collaboration turns into real 
operational, financial, and clinical gains. This strategic plan reflects TRC’s evolution into a CEO-led engine for 
shared strategy, network-level performance, and payer leverage—designed to help members operate stronger, 
negotiate smarter, and deliver better outcomes for the communities they serve, while maintaining independence. 

Rural Hospital Collaboration 
Goal 

To serve as the CEO-led collaborative where rural hospitals connect, think together, and build shared 
strategies that strengthen rural healthcare. 

 
Objectives 

1. Deepen CEO-to-CEO Engagement  
a. Create consistent, structured opportunities for rural hospital CEOs to connect, share 

challenges, and exchange practical solutions. 
2. Translate CEO Collaboration into Action 

a. Harness collective CEO expertise to guide shared strategies that reflect real rural hospital 
needs. 

 
Rural Hospital Network Strategy 
Goal 

Through a unified, high-performing rural hospital network, TRC enables independent hospitals to 
remain independent, driving measurable operational excellence, financial strength, and clinical 
performance.  

Objectives 
1. Improve Operations 

a. Implement services and support adoption of technology, especially AI, programs, training, best 
practices, and staffing to increase access, improve care, and improve operations.  

b. Address IT and Cyber vulnerability and improve optimization through resource sharing and 
infrastructure development.  

c. Explore EHR optimization or joint initiatives that improve care, reduce costs, and reduce 
administrative burden. 

2. Rural Health System Financial Benefit 
a. Implement shared contracts, services and programs.  
b. Optimize revenue cycle operations. 

3. Improve Patient Outcomes  
a. Improve performance on quality measures. 
b. Enhance population health management, focusing on areas that will enable members to engage 

in value-based contracting.  
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Rural Payer Strategy  
Goal 

Establish and maintain fair and sustainable relationships and agreements between healthcare payers 
and rural providers. 

 
Objectives 

1. Product Line Payer Strategy 
a. Successful execution of the Medicare Advantage Payer Initiative, preferred payers selected, 

tactics are underway. 
b. Preparation for the Washington’s MCO procurement process. 
c. Initiation of commercial payer strategy, incorporating pricing transparency data into 

negotiations. 
3. Payer Management  

a. Improve payer compliance with terms and conditions in member contracts. 
b. Protect members from unnecessary and unproductive changes to policies and procedures from 

payers, especially those that result in claim adjudication and payment delays. 
c. Incorporate automation into contract compliance and negotiations. 
d. Expand administrative simplification initiative, including Medicaid and other payers.  
e. Leverage TRC’s collective market strength and volume to secure stronger, more favorable payer 

relationships. 
f. Payer scorecard provides early indicators of problem areas for proactive intervention on behalf 

of members.  
4. Payer Negotiations  

a. TRC successfully negotiates payer contracts on behalf of TRC members. 
b. Payers agree to 1. operational performance standards with regular reporting; 2. coordinate with 

TRC on selection, tracking, and reporting of quality measures; and 3. provide data to hospitals 
for population health management.  

5. Value Based Contracting  
a. Implement the second phase of TRC ACO. 
b. Develop a VBC Medicaid or Medicare Advantage strategy. 
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